Typical PO/Invoice Approval Process without DataServ

PO is issued
A PO goes out from company to
a supplier, goods are delivered
to the company with a receipt,
and an invoice follows

Manual Accounts Payable
review and approval process
Does invoice match PO?

Is the price right?

Is the order correct?

Were the taxes and freight
charged correctly?

Etc., etc.

RECEIPT

INVOICE
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9 Archive and Audit
Management and
audit requests for
reports and access to
documents is difficult

What really happens...
Approvers have good intentions,
but they don’t have the time or
information they need, so they
simply “APPROVE”

e Clean-up

If Procurement, Receiving or Logistics
find that the price, units, product or

B < freight weren't correct, they have to
chase refunds/adjustments with vendors
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Pre-ERP 2 & 3-way Match via AutoVouch™

PO is issued
A PO goes out from company to a
supplier, goods are delivered to
the company with a receipt, and
an invoice is issued

PO

RECEIPT

INVOICE Digital Mailroom & Scanning
Any document in any format from
any source converted into a single

stream of electronic data

Exception
Routing )
SaaS OCR ock Workflow @
Invoice Processing s\e"*
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Invoices, PO and Receipt
Data are collected Iy

Invoices go directly from N '\ [*\
supplier to DataServ,

company provides PO and
Receipt data to DataServ

Human Validation and
Quality Assurance

Y

Up to

80%+

Matched and

e Scheduled for
to your specifications and Payment

accuracy requirements ‘
v

oY AutoVouch™
Data points are matched

W
Tolerances can be

adjusted for eacah data AutoVouch continuously checks
matcha( within 5% pass, for invoice, PO and receipt
.D t S over 5% fail) ” data to complete the match.
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AutoVouch™ Process: A.l. for Invoices P

AutoVouch continuously checks for invoice, PO,
and receipt data to complete the match.
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Invoice Processing Machine™
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v Intelligent reporting
and dashboards
Tolerances can be . v Better controls
adjusted and visibilit
for each data match . g Y .
v'Robust analytics for

(within 5% pass, over :
5% fail) continuous process

improvement

AutoVouch Processing
e Invoice & PO at line level using
unit price : Exception

« Invoice & PO at line level using Routing
extended amount Workflow

¢ One line item PO to many line
invoice

. El|p Price & Quantity on invoice via SFTP
line

e Invoice & Receipt at line level
with part number

¢ Invoice & Receipt at line level
with match sets

¢ Invoice & Receipt at line level
using extended amount
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